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The need for experienced well trained project managers is growing fast. The number of new PMI (Project Management Institute) members and the number of new PMPs (Project Management Professional certification) are an indication that Project management is a fast growing discipline. The traditional approach for developing new project managers is to teach the appropriate body of knowledge and to train the new managers on the job. For example the PMP accreditation requires passing an exam and accumulating enough on the job experience in project management. Since on the job training is expensive and time consuming it is important to save the time and cost of on the job training. In some fields, to minimize on the job training sophisticated simulators are used for training in a lab like setting. This is common for example in training new pilots who spend many hours on advanced simulators to save the high cost of actual flights A new approach to the training in project management is presented – an approach aimed at training new project managers and project teams by a simulator that simulates the dynamic stochastic nature of modern project management

The Project Management Trainer (PMT) is a software tool that combines an interactive, dynamic case study and a simple yet effective Project Management System.  This tool, applies recent developments in the area of learning histories in simulation-based training.  The PMT is designed to support training and to provide an environment for practicing teamwork in managing dynamic stochastic multiple projects. 
Simulation-based training environment with a built-in learning history recording and inquiry mechanism is a new concept. Based on this concept, the user gets access to past states and decisions in the simulation and to the consequences of these decisions. The effectiveness and efficiency of the history recording and inquiry mechanism was tested in a controlled experiment.  The findings show that with learning history recording and inquiry available to the users of a simulator, there was a significantly better learning process.
The Project Management Trainer (PMT) has a simple yet effective interface with commercial project management software.  The user can use Commercial project management software to plan the project, to monitor and to control it by transferring information from the Project Management Trainer (PMT) and analysing it on the commercial project management software.

The Trainer provides a supporting setting for training in Project Management and for developing, evaluating and testing the managerial process adequate for today’s competitive environment. 

